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Challenge
This global company was having 
specific challenges with its Canadian 
freight due to seasonal capacity 
constraints in North Carolina and 
South Carolina. With strict delivery 
appointments to Uni-Select and 
NAPAs with heavy fines imposed if 
deadlines were missed, the company 
needed a freight partner who could 
conform to the complicated delivery 
schedule. Adding to this challenge, the 
consignee was the importer of record, 
and responsible for their own customs 
clearance. Many carriers do not have 
the resources or the desire to manage 
this additional layer of complexity. 

Solution
ONE For Freight assessed the 
Canadian freight challenges and 
found a solution by dropping trailers 
strategically at various production 
locations, while implementing a 
rigid shipping and pick-up schedule. 
Rather than segregating the 
company’s Canadian FTL and LTL, 
ONE For Freight was able to provide a 
single source for its freight, eliminating 
the need for traditional LTL common 
carriers.

Result
By leveraging ONE For Freight’s 
owned assets, the company’s custom 
approach can consistently meet 
the needs of a challenging delivery 
schedule, with contained risk when 
travelling across the border and 
through customs. Now, the company 
does not miss deadlines nor does it 
pay any of the associated fines, saving 
approximately $25,000 per year. 
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